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Agenda

▪ Since We Last Met…

▪ Developed the Draft Plan, including:

▪ Support Programs and Policies 

▪ Prioritized Project List

▪ Project Cost Estimates

▪ Rapid Implementation Network 

▪ Implementation Strategy 

▪ Progress on 2011 Plan Projects

▪ Next Steps



Project Schedule

TASKS 2018 2019 2020

Fall Winter Spring Summer Fall Winter Early

Project Kick-off

Community Outreach

Existing Conditions

Needs and Demand Analysis

Revised Policies, Goals, and 

Objectives 

Recommended Citywide Bicycle 

Network

Implementation Strategy and 

Project Prioritization

Updated Bicycle Master Plan

Environmental Documentation

*

We are 

here

To Council for 

consideration

* *

Council Study Session



How the Plan was developed

Citizen Advisory Group

Sustainability and 

Infrastructure Commission

Technical Advisory Group 

Community 

Input

Data 

Analysis
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How the Plan was developed

▪ Public comment period

▪ Revised the Plan, and incorporated 

input from:

▪ Sustainability and Infrastructure 

Commission

▪ Citizen Advisory Group

▪ Open House attendees

▪ The public 

▪ Developed full Draft Plan



Contents:

• Plan at a Glance

• Building the Momentum

• Planning Process

Chapter 1: Introduction



Chapter 2: 
Goals and Objectives

Contents:

• Goals

• Objectives 

• Metrics



Chapter 2: 
Goals and Objectives



Chapter 3: 
Existing Network

Contents:

• Existing Bicycle Network

• Land use and character

• Existing bikeways

• Collision analysis

• Network and Demand Analysis

• Bicycle Network Analysis

• Connectivity Analysis

• Potential Demand Analysis 



Chapter 3: 
Existing Network



Chapter 4: 
Proposed Network

Contents:

• Creating a bicycle network for all

• All Ages, All Abilities Network

• Proposed bicycle network

• Intersection treatments

• Bicycle retrofit projects

• Bicycle boulevards 



Chapter 4: Proposed Network



Chapter 4: 
Proposed Network

Quick Stats:

▪ 70 infrastructure projects

▪ 102 miles of bicycle facilities 

(expands current network by 25 miles)

▪ Includes Separated Bike Lanes 

and Bicycle Boulevards (new facilities) 

▪ Identifies intersection improvements



Recommended Bikeways and Treatments

Intersection Treatment ExamplesRecommended Bikeways

Raised Crossing

Protected Intersection



Chapter 5: 
Support Programs and Policies

Contents:

• Support Programs

• Engineering

• Encouragement

• Education

• Enforcement

• Evaluation and Planning

• Equity

• Policies 



Chapter 5: Support Programs 
and Policies

Themes



Chapter 6: 
Implementation and Funding

Contents:

• Project Prioritization

• Project List and Cost Estimates

• Rapid Implementation Network

• Implementation Strategy

• Funding Strategy 



Prioritized Project List
See

Chapter 6
See

Chapter 6



Prioritized Projects
See

Chapter 6



High and Medium-High
Projects

See

Chapter 6



Rapid Implementation 
Network

See

Chapter 6



Rapid Implementation 
Network

See

Chapter 6

Facility Type Mileage Cost Per Mile Cost

Bicycle Boulevard 5.55 $310,000 $1,720,000 

Bike Lane 4.73 $ 88,000 $420,000 

Buffered Bike Lane 1.99 $140,000 $ 280,000 

Separated Bike Lane* 2.47 $400,000 $990,000 

Shared-Use Path 0.37 $1,550,000 $570,000 

Total Mileage and Cost: 15.11 $3,980,000 

*assumes Level 1 quick-build configuration



Implementation and 
Funding Strategy 

See

Chapter 6



Project Cost Estimates
See

Chapter 6

$21.2 million (level 1 separated bike lanes)

$33.7 million (level 2 separated bike lanes) 

Planning-level cost of

recommended bike network:

See

Chapter 6



Concept Designs

Street Name From To

1 Delaware Street Concar Drive Saratoga Drive

2 25th Avenue Flores Street Delaware Street

3 Peninsula Avenue Claremont Street Bayshore Blvd

4 Pacific Blvd Franklin Pkwy Otay Avenue

Intersections

1 Connections on/off 3rd Avenue overcrossing of US-101

2 Alameda de Las Pulgas/SR-92 interchange

3 Delaware St/19th Ave intersection

4 Fashion Island Blvd/Norfolk St intersection

5 Franklin Pkwy/Saratoga Dr intersection 

6 Hillsdale Blvd/US-101 interchange

7 Typical crossing design at freeway on/off ramps

8 Typical bikeway treatment along El Camino Real at offset intersections

See

Chapter 6

Currently 

being drafted



Progress on 2011 Plan Projects

On the ground

▪ 17 of 26 high priority projects

have either been implemented 

or are in progress

In 2020 Plan

▪ Many recommendations from 

the 2011 Plan have been 

included in the 2020 Plan, and 

some have been upgraded to 

more separated facilities



Bicycle Parking

▪ 33 bicycle racks at 12 locations

▪ Next installation will bring total to 53 net new racks



Commission Feedback

▪ Recommended to City Council for adoption

▪ Commission update on progress twice annually

▪ Progress to 5% goal for roadway maintenance funds

▪ Integration of proposed network and paving program

▪ Approximately 1,100 feet of new bike boulevard overlaps with Smooth Streets

▪ Funding for Smooth Streets is not intended for construction of bike projects



Additional 
Funding 
Considerations



Funding Bicycle Projects

▪ Currently, bike/pedestrian projects are funded by grants or included 

in other projects when possible

▪ When additional funding is identified, it is allocated based on 

priorities identified by the City Council

▪ Major priorities include road paving, transportation, flood control, 

high-voltage streetlight program, sidewalk repair program

▪ Example – FY 2020-21 Measure A funding of $650k may be used 

to fund Peninsula Avenue design



Next Steps

▪ Answer questions tonight

▪ Provide additional 

information and/or make 

revisions to the Plan

▪ Return with final Plan for 

formal adoption



Thank you

Questions?

seatkinson@cityofsanmateo.org

650-522-7288

www.cityofsanmateo.org/2019bikeplan


